
CITY OF TAYLORSVILLE 
P.O. BOX 279 

TAYLORSVILLE, KENTUCKY 40071 
PHONE: (502) 477-3235 

FAX: (502) 477-1310 
 

Don Pay, Mayor 
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Listening and Design Session – City Strategic Plan 
Spencer County Extension Office 

Thursday, March 31 2016, 6:00 p.m. 
 

AGENDA 
 

• Welcome and Introductions by Mayor Don Pay 
 

• Overview and Instructions from the Kentucky League of Cities facilitators, Tad Long and 
Bobbie Bryant 

o What are we going to do? 
o Why are we doing it? 
o How will the results be used? 
o What is expected of me? 

 
• SWOT Analysis – Break out discussion  

o Strengths – List all of the positive attributes of the community 
o Weaknesses – Describe the weaknesses of the community 
o Opportunities – Envision the things that are possible 
o Threats – What could cause the community to fail 

 
• Design Session - Describe your thoughts about the future of Taylorsville 

 
• In your opinion –   

o What is the most important thing that needs to be done immediately? 
o What is the one thing that could have the most positive long-term impact on the 

community? 
 

• Questions? 
 

• Closing Remarks  - Mayor Pay 
 

• Adjourn 

 


	Don Pay, Mayor

